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Our mission
The professional voice
for Australian Nurses
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Our strategic ambition · 2026-2030 Our strategic intent
The Australian College of Nursing (ACN) is proud of its rich
history of advancing the nursing profession. Nursing is the
foundation of the Australian healthcare system, leading care
delivery and shaping the health outcomes of all Australians.

We equip individual nurses and partner with organisations to
develop, support, and grow the nursing workforce. We have
consistently driven meaningful change in the nursing profession,
and we will continue to grow nursing's professional standing and
its contribution to the health system.

Over the next five years

ACN is positioned as Australia’s most trusted professional
body for the nursing profession.

Our vision
Advancing nursing,
shaping health
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We will set the national agenda
for nursing, leading the
conversations that shape the
future of the profession and
influence the issues that matter
most to our members and to
Australia’s health system.

We will inspire nurses to
learn, lead and connect to
build a confident, influential
workforce that drives better
health outcomes for the
communities they serve.

We will shape policy priorities
that elevate the nursing
profession, strengthen
Australia’s health workforce,
and contribute to healthier
communities and a more
prosperous national economy.

We will forge strong
collaborations to advocate for
systemic reforms to ensure
nursing is recognised, valued,
resourced, and empowered
to deliver exceptional care
across all settings.
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Our commitment to First
Nations’ people

The Australian College of Nursing acknowledges the Continuing
Cultural Custodians of the lands and waterways across Australia on
which we work, live, and learn, and pays deep respect to First
Nations Elders past, present and emerging.

We honour the enduring knowledge, cultures, and contributions of
Aboriginal and Torres Strait Islander peoples to health, healing, and
the nursing profession. We recognise the invaluable contributions of
First Nations nurses, both past and present, and are committed to
growing and supporting a stronger First Nations nursing workforce.

ACN is committed to ensuring First Nations voices are at the heart of
the conversations we lead, the education we deliver, and the policy
priorities we pursue. ACN believes that advancing health equity for
First Nations peoples is inseparable from advancing the nursing
profession. 

We acknowledge the historic and ongoing impact colonisation has
had on First Nations health, and the role the nursing profession has
played in this. We commit to listening and to doing the work to
improve the provision of Culturally Safe care and contribute towards
closing the health gap experienced by Aboriginal and Torres Strait
Islander peoples. 
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Connecting the
nursing

community

Strengthening
nursing capability

People Cultural Safety Excellence Member-Centric Partnership

Enabling ACN’s success 
Our organisational priorities

Our priorities
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Amplifying the
impact of nurses

Educating future-
ready nurses

For Nurses,
By Nurses

Investing

Our strategic ambition · 2026-2030

Our values

Respect
Uphold fairness, dignity and care for all

Integrity
Keep our promises, own our actions

Courage
Embrace new ideas, lead the way forward
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A stronger, more diverse nursing workforce,
grounded in cultural respect and shared
understanding, benefits all Australians.

We champion diversity 



12-month OKRs
(Objectives and Key Results)

1 Articulate initial suite of
Nursing Career Pathways and
ensure these are accessible
to ACN Members

2 Understand our membership
value and affordability

3 Increase ACN members engaging
in products and offerings as a
reflection of the insights from the
membership survey

4 Evaluate the initial round of
ACN Connect 

5 Finalise the new framing of our
corporate members/affiliates
program and make available

1 Recognised as the professional
organisation for nurses at every career
stage, from student to retiree

2 ACN is a safe, inclusive, welcoming, and
Culturally Safe community where every
nurse feels they belong

3 Nurses find peer support, practical
guidance, connection, and a sense of
professional identity throughout our
organisation

4 Engagement, programs, and decision-
making are informed by the voices and
needs of our members, the nursing
profession, and consumers of
healthcare services

5 Nationally trusted recipient of
archive material relating to the
nursing profession

Three-year
strategic ambitionsSupporting nurses across every

stage and every setting by:

1 Enabling the voice of members to
shape what we do, how we engage
and the value we provide to the
nursing profession

2 Ensuring our membership value
proposition is clear, compelling,
affordable and differentiated

3 Supporting career development and
nursing leadership across all career
stages

4 Amplifying a single nursing voice
through a collaborative approach across
the nursing representative organisations

5 Engaging across all career stages and
geographical settings to elevate
nursing’s identity 

Five-year 
commitment

For Nurses,
By Nurses

Our priorities
Connecting the nursing community

ACN increases growth
within nursing market,
demonstrated through
increased memberships
and partnerships

What would
success look like?
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12-month OKRs

1 Education pathways are mapped
and clearly articulated, aligned
with nursing career pathways

1 Contemporary education and
professional development offerings are
high-quality, competitively priced, and
recognised among the best

2 Learning and development pathways are
accessible to every nurse regardless of
geography, career stage, work setting or
financial circumstance

3 Recognised leader in contributing to
Cultural Safety in the nursing profession

4 Actively partner with stakeholders
(local and global) to drive and translate
research to strengthen nursing practice

4 Working with our global nursing
networks to advance nursing
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2 Establish a Cultural Safety education
offering for ACN Membership

3 Grow ACN’s research partnering
model, collaborating with others
on research outcomes to support
nurses globally

4 Develop a nurse-targeted AI
education offering

5 Capability-building is informed by the
evolving lens of global nursing with
ACN positioned to host an international
event in Australia

Three-year
strategic ambitionsWe ensure nurses are the

solution by:

1 Understanding our members, the
nursing workforce and our communities,
to build a strong evidence base that
informs our offerings

2 Enabling lifelong, accessible and
contemporary learning aligned with
members' and community needs
across all career stages

3 Providing nurses with the support to
develop their career pathways

Five-year 
commitment

For Nurses,
By Nurses

Our priorities
Strengthening nursing capability

Nurses are accessing
contemporary education
and development
opportunities to grow in
their careers

What would
success look like?

6



12-month OKRs

1 Deliver monthly influential policy
announcements related to relevant
topics

1 Influential voice, shaping health policy
through strategic, evidence-informed
and person-centred advocacy

5 Collaborating with relevant stakeholders
to present a powerful, united voice on
significant issues for the profession,
people and communities in our care

2 Partners with others to engage
government and funding bodies to
drive investment in nursing

3 Embeding a commitment to
sustainability, environmental, and
public health responsibility into the
nursing profession

4 Advocating for nursing in leadership,
full scope of practice and nurse-led
models of care with practical, real-
world application and evidence based
outcomes

4 Advancing innovations in nursing
through collaboration

5 Embedding sustainable development
goals into nursing practice, education
and policy
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2 Increase the promotion of nurse-led
models of care and links to other
providers to improve community
health outcomes

3 Increase the impact and successful
delivery of ACN Events, e.g., National
Nursing Forum, Nursing and Health
Expo, Parliamentary Friends of
Nursing and Policy Summit

4 Increase our reach into the nursing
profession through strengthened
corporate memberships

5 Strengthen ACN’s Environment-
Social-Governance (ESG) position

Three-year
strategic ambitionsWe project the voice of nursing

nationally and globally by:

1 Shaping health policy through
our advocacy

2 Championing nursing’s unique identity
and impact, advocating for nurse
leadership, expanded practice, and
sustainable, nurse‑led models of care

3 Improving community and profession-
wide understanding of the impact 
of nursing

Five-year 
commitment

For Nurses,
By Nurses

Our priorities
Amplifying the impact of nurses

ACN is the chief voice
advocating for the nursing
profession, and is a
necessary participant in
consultation at all levels

What would
success look like?
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12-month OKRs

1 Expanding our leadership programs
(offerings and places) for our Institute
of Leadership 

1 Shaping the future of nursing education,
workforce standards and models of care
through our collective voice

2 Recognised advocate for safe workplace
cultures and nursing workforce retention
and attraction

3 Analysing and communicating
emerging community needs, workforce
trends, and future models of care to
shape the profession's readiness

4 Leading the nursing profession's
responsible integration of digital tools
and AI, ensuring technology enhances
nursing practice, is ethically governed,
and is implemented with nurses at the
centre

5 Analysing future community needs to
shape a diverse nursing workforce

4 Integrating digital tools and AI;
developed with nurses, for nurses of
today
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2 Undertaking the preparatory work for
ACN to be recognised as a
Registered Training Organisation 

3 Increasing nurses taking advantage of
ACN education pathways
(Microcredentials, Transition to
Practice, Single Units of Study, etc.) 

4 Improving ACN education offerings to
simplify student access, strengthen
diversity, increase retention, and
ensure student success

5 AI-Integrated support tools are
available to ACN students

Three-year
strategic ambitionsWe look ahead for nursing and

our community by:

1 Partnering to drive research-led
innovation that future-proofs the
nursing profession

2 Advocating for workplace culture and
safety in all environments where nurses
work (across Australia and beyond our
borders) to support nursing workforce
retention and attraction 

3 Leveraging our global networks and
international standing to bring world-
leading practice, innovation, and
influence to Australian nursing

5 Strengthening collaboration with
international partners to expand
international offerings

Five-year 
commitment

For Nurses,
By Nurses

Our priorities
Educating future-ready nurses

Future-ready education
footprint, with programs
covering priority areas,
both new and emerging,
positioned as the peak
provider of nursing
education

What would
success look like?
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1 Commence implementation of ACN
Innovate RAP

12-month OKRs

1 Establish a quarterly pulse
workforce survey

2 Conduct a policy review program focused
on strengthening our customer service

3 Ensure all staff have access to staff
development, regular performance
feedback and documented outcomes
for the individual and the organisation

2 Implement a  Workplace Cultural
Safety Policy

3 Partnership agreement in place with
CATSINaM

1 Positive workforce culture supported by a
workforce development plan

Three-year
strategic ambitions

2 Customer-focused practices and strong
engagement with ACN membership

3 Evidence our values of Respect, Integrity
and Courage are lived

1 Policies and practices are respectful of
diversity and protect from discrimination

2 ACN community gatherings are
considered a welcoming and safe space

3 Embedded cultural safety offerings

Enabling
ACN success

Organisational priorities
People & Cultural Safety
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We look ahead for nursing and
our community by having:

A values-led culture with strong
leadership at every level. We
empower, support, and develop our
people who deliver on our mission.

Five-year 
commitment

We look ahead for nursing and
our community by having:

A deep commitment to equity,
inclusion, and Cultural Safety
ensures the ACN community is a
genuinely safe and welcoming
space for all nurses.

Pe
op

le

A conducive workplace
environment

What would success
look like?



12-month OKRs

1 Streamline the membership
framework, which supports growth in
membership through a suite of
targeted activities 

1 ACN is a vibrant, diverse, community
for collaboration and growth

Three-year
strategic ambitions

We look ahead for nursing and
our community by having:

Strong partnerships and
engagement across the health
sector, both nationally and globally.
Built on collaboration and mutual
respect, these relationships amplify
our voice, extend our influence, and
connect the nursing profession.

Five-year 
commitment

Enabling
ACN success

Organisational priorities
Partnership & Investing

2 Promote the nursing corporate
support model for like-minded
nursing organisations

2 Corporate partnerships are mutually
beneficial and extend ACN’s reach

3 Develop a stakeholder engagement
framework that guides executive-led
engagements

3 Evidence of increased nursing
organisation collaboration and
corporate support agreements
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We look ahead for nursing and
our community by having:

A strong, diversified financial
foundation built on sustainable
income streams – ensuring ACN
can invest in our priorities.

1 Deliver a positive budget performance

2 Clear investment strategy over five years

3 Three-year future-looking Strategic
Asset Plan

1 Rolling three-year financial forecast is in
place

2 Develop a proposal for the future of the
Canberra office

3 Develop two business cases for new
revenue streams

Strong engagement
mechanisms that increase

connectivity and collaboration
and mutual benefit

What would
success look like?

Rolling three-year
comprehensive revenue

pipeline forecast

What would
success look like?
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12-month OKRs

1 Continue implementation of the ACN
ICT Strategy and tools. Initial focus
on marketing and communications
systems and financial reporting

1 Compliance with regulation
requirements as evidenced by various
accreditations (ISO, Education) and
legislative compliance

Three-year
strategic ambitions

We look ahead for nursing and
our community by having:

A contemporary organisation
equipped with the right systems,
structures, and processes to deliver
our strategy efficiently and
effectively.

Five-year 
commitment

Enabling
ACN success

Organisational priorities
Excellence & Membership-centric

2 Continue to strengthen our
processes that support ISO Audits
and legislative compliance

2 Corporate partnerships are mutually
beneficial and extend ACN’s reach

3 Evidence of engagement with our
global partners

M
em

be
rs

hi
p-

ce
nt

ric

We look ahead for nursing
and our community by having:

An evidence-based understanding
of nurses at every career stage.
Keeping the diversity of our
members at the heart of our
decision-making and advocacy. 

1 Three-year program is in place for our
policy advocacy platform

2 Create an influential footprint in the
aged care sector

3 Establish new member-centric
activities that add to member value 

1 Refresh of all ACN current key position
statements (white papers, discussion
papers) 

2 Develop an aged care market
penetration strategy

3 Create collateral and resources to
support nurses throughout their careers

4 Complete a review of Faculties and Regions
to ensure they are contemporary and
meeting the needs of members

Quality customer
experience at every

stage of contact 

What would
success look like?

Clear member
and partner value

proposition 

What would
success look like?
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3 Develop a strong ACNF Granting Model
strengthening effectiveness of investment



For Nurses, 
By Nurses

ACN acknowledges the organisations and individuals who contributed to the
development of this Strategic Plan. In particular, ACN thanks CATSiNam for
permission to use photography featured throughout this publication.
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