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POLICY 
The purpose of this policy is to define how the education division identifies students who are at risk of 
poor academic outcomes, including failing their chosen units of study.  The policy defines the process 
for identifying students who are disengaged or otherwise requiring personal and academic support, and 
sets out how students will be supported to successfully complete their studies including: 
• Special considerations 
• Academic adjustment 
• Targeted support 
• Regular check ins 
• Crisis and critical harm response. 
 
All students have access to both personal and academic support. 
 
Academic support 
The coordinator will support students in developing the skills they require to successfully progress and 
complete a program of study within the nominated timeframe and to the expected academic 
standard. This may include: 
• assistance with interpreting expectations for assessments or tasks 
• writing skills 
• information literacy and accessing appropriate resources 
• using information technology 
• mathematical Problem Solving 
• referencing. 
 
Academic writing support (Studiosity) 
• Available free to all enrolled graduate certificate students, Studiosity is an online tutoring 

service available 24/7 with a focus on supporting students to improve their literacy and 
academic writing skills including sentence structure, mechanics, grammar and referencing. 

 
Personal support 
Personal support is any non-learning support. Forms of personal support include counselling, advice 
regarding employment or disability, career planning and finance. In this regard, ACN can assist with 
personal support in the form of: 
• Offering extended timelines 
• Advising on deferral from the program of study before census 
• Withdrawal from the course 
• Recommending access to Employee Assistance Programs (EAP) or other external counselling 

services for personal counselling 
• Students who do not have access to EAP can be referred to ACNs EAP on a case-by-case 

basis 
 
1. PROCEDURE 
Students will be continually assessed by the course and unit coordinator against the student support 
matrix (Appendix 1) from application to completion to ensure they have access to additional support if 
required. Students can ask for additional support at any time in their enrolment by contacting their 
course coordinator whose details are on their course page on the website (meet your nurse educator 
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section). 
1.1 Assessing students needing extra support on enrolment 

• Students who enroll into a course or unit will complete the application process and will 
be assessed by the course or unit coordinator against the risk matrix (Appendix 1), which 
will trigger proactive additional support from commencement. 

• Coordinators will maintain a report of all students who need additional support 
and communicate with all tutors and markers. 

 
1.2 Assessment against the matrix on enrolment 

• The information required for assessment on enrolment is all contained in the application 
form. Students do not need to provide additional information. The criteria for the risk 
matrix are evidence and legislative based as per reference list. 

• The students’ score will be calculated during application, and the information will be 
saved in the SMS. 

• Students who have been identified as having a score of 5 or greater or at least one high 
risk question (2 and 8) will be asked if they require additional support in the plan section 
of the student support matrix (Appendix 1). 

 
1.3 Ongoing assessment 

• The unit coordinator will monitor the progression of all students and will be alerted 
to a student requiring additional support if they meet one or more of the following 
conditions: 

 
1.3.1 Pre census 

o If a student has previously failed a unit of study 
o If a student is not engaging with the agreed additional support 
o If a student does not log in and engage in CNnect despite being prompted. Students who 

show zero engagement and fail to respond to any outreach will be withdrawn from the unit 
pre-census. 

o If a student lives in an area that is affected by a significant natural disaster 
o If a student is affected by a significant life or cultural event. 

 
1.3.2 Post census 

o If a student does not log in and engage in CNnect despite being prompted 
o If a student repeatedly asks for extensions 
o If a student fails an assessment item 
o If a student provides evidence of extenuating circumstances (See Table of 

Definitions in E.1.3 Student Management) 
o If a student asks for additional support 
o If the student fails to submit an assessment (without communication or request for extension) 
o If Studiosity alerts the coordinator to academic and personal risk assessments. 
o If a student lives in an area that is affected by a significant natural disaster 
o If a student is affected by a significant life or cultural event. 

 
1.4 Additional support throughout the term. 

• When a student is identified as requiring additional support the coordinator will 
o Offer additional personal and/or academic support 
o Offer additional tutorial support 
o Review timelines and offer longer extensions for assessment items 
o Make a note of the support offered in the SMS and flag additional support 

required for future terms 
 
1.5 Additional support for students affected by sexual assault and/or sexual harassment 
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• ACN will support students affected by any incident of sexual assault and/or sexual 
harassment, regardless of the location of the incident/s or timing of the incident, or 
whether the incident/s occurred during ACN activities. Additional support may include: 
o assisting a student to make a complaint or disclosure of sexual assault or sexual harassment 

to ACN or making the complaint on behalf of a student 
o referring a student to external support and counselling services listed on the ACN website 
o helping a student to review timelines due to extenuating circumstances, to support their 

safety, well-being, or academic progress 
o ensuring that timelines can be reviewed without the student having to further 

disclose the reasons for the extenuating circumstances. 
 
1.6 Additional support for students who have previously failed a unit of study 

• ACN will support students who have previously failed a unit of study within the last 
five years. Additional support may include: 
o Offering advice as to how to ask for an academic appeal and to raise a non-

academic grievance 
o Students being contacted by customer service team to discuss future study 

options and progression 
o Contact from the unit coordinator upon commencement to collaborate on 

planning a learning contract and to agree on expectations 
o The unit coordinator will discuss transferring of any successful assessment 

outcomes from assessments 
o The unit coordinator offering academic and personal support as outlined in section 1.4 
o Additional access to Studiosity 

 
1.7 Additional support for students who identify as First Nations People 

• ACN recognises that students who identify as First Nations people may need 
additional culturally appropriate support. Additional support may include: 
o A review of timelines for assessments to attend to sorry business or times of 

cultural significance 
o Access to emotional wellbeing and crisis support from agencies such as 13YARN 

 
1.8 Additional support for students from the Pacific Islands Nations 

• ACN recognises that students from the Pacific Island Nations can be disadvantaged by 
the lack of access to internet connections and ICT. Additional support may include: 
o Early access to academic support services 
o Extended timelines for the first two units of study in a course 
o Additional tutorial support for assessments 
o Optional forms of communication to be determined in consultation with student. 

 
1.9 Additional support for students with special needs 

• ACN will ensure where reasonable and practical, that students with special needs (such as 
a disability or illness) can access and participate in educational courses and use the 
services. Additional support may include 
o access to specialised support by way of assistive technology, as 

determined in discussion with student 
o consideration for assessment, equipment and other reasonable 

adjustments once approved 
 
1.10 Non-engagement with additional support via learning contract 

• If additional support has been agreed upon via a collaborative learning contract and 
the student does not engage with the support ACN will: 
o Contact the student on the agreed mode of communication and advise them of 

their options to withdraw from study or ask for further assistance 

https://www.acn.edu.au/about-us/student-support
https://www.13yarn.org.au/
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o Offer further assistance at the discretion of the Director Academic Studies 
(DAS). Students will need to provide documentation to prove extenuating 
circumstances. 

 
2. Student Feedback 

• ACN is committed to ensuring that the support for students’ policy and procedure is 
faithfully and fairly implemented, and that errors, student complaints and opportunities 
for improvement are identified and escalated. Support for student’s feedback can be 
provided online via CNNECTION and any formal grievances can be emailed attention to: 
studentcomplaints@acn.edu.au for further details see: E.1.13 Student Grievance 
handling - Academic and Non-Academic. 

 
2.1 Policy Review 
• A review of this policy and procedure will be undertaken annually by the Education 

Management Committee (EMC) and opportunities to improve the policy will be identified 
and corrective action undertaken. 
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Appendix 1. Student Support Matrix 
Potential support need Impact Likelihood Action or trigger Responsibility Plan Policy 

sections 
1.Students requiring cultural leave  Moderate (2) Low (1) Student disclosure on 

enrolment/ 
requests cultural leave 

Course 
Coordinator,  

Offer culturally appropriate support, assessment flexibility or special 
considerations.  

1.7 

2. Unreliable internet, device or learning-
platform access 

High (3) High (3) Student disclosure on an 
enrolment or student self-
referral 

Course 
coordinator 

Contact the student to identify the specific barrier. Offer low-bandwidth or 
downloadable materials, alternative access or submission arrangements, device or 
connectivity assistance and reasonable academic flexibility. Establish a follow-up 
date to confirm that the student can access the learning environment. 

1.8 

3. Extended break from formal study 
(>10 years) and/or student identifies 
low confidence with contemporary 
academic, research or digital practices 

Moderate (2) Moderate (2) Student disclosure on an 
enrolment or student self-
referral 

Course 
coordinator  

Offer optional refresher modules, orientation and academic-skills support. 1.1 

4. Student discloses disability, health 
condition or accessibility requirement, or 
requests reasonable adjustment 

High (3) Low (1) Student disclosure on an 
enrolment or student self-
referral 

Course 
coordinator  

Consult, develop or confirm an agreed accessibility or adjustment plan and ensure 
that relevant adjustments are implemented in a timely manner. Offering 
additional academic or personal support where appropriate and restrict access to 
sensitive information. 

1.9 

5. Failed previous unit High (3) Moderate (2) Flag in SMS Unit 
coordinator 

Trigger before the next unit’s census date. Proactively contact the student, review 
the previous result and support history, offer academic and non-academic 
support, discuss study load and record the outcome. 

1.6 

6. Student is unfamiliar with Australian 
postgraduate assessment, referencing, 
academic integrity or learning 
conventions, as demonstrated through 
orientation or early assessment. 

Moderate (2)  Moderate (2) Student self-identification 
indicates limited familiarity with 
postgraduate study, academic 
writing, research, referencing or 
digital learning 

Unit 
Coordinator 

Offer academic support 1.1 

7.  Academic English or communication 
support need 

Moderate (2) Moderate (2) Student requests support, or 
early academic activity identifies 
a need for academic-language 
assistance 

Unit 
Coordinator 

Offer targeted academic-language, writing, reading or communication support. 1.1 

8. Non engagement with additional 
support 

High (3) Moderate (2) At-risk students do not respond 
to two documented offers of 
support or do not engage with 
an agreed student success plan. 

Unit 
coordinator 

Attempt contact through alternative communication channels, discuss any barriers 
affecting the student’s engagement, revise the support plan where appropriate, and 
escalate the case for an individual staff review if there are concerns about the 
student’s capacity to successfully continue the unit. 

1.10 

9. Non engagement on CNnect pre- 
census 

High (3) Low (1) No activity in the log for more 
than 10 days 

Unit coordinator Contact the student through at least two approved channels to determine whether 
academic, personal, accessibility, financial, digital or other circumstances are affecting 
participation. Proactively offer relevant support, advise the student of the census date and 
its financial implications where applicable, and document the response. Students who show 
zero engagement will be withdrawn from the unit pre-census.   

1.3 

10. Low or no meaningful engagement 
after census 

High (3) Low (1) Includes: 
• no meaningful LMS activity;  
• missed required activities;  
• missed or late assessments; 

and  
recent communication from 
teaching staff. 

Unit 
coordinator 

Contact the student within two business days using an approved communication 
channel to determine whether academic, personal, accessibility, digital or other 
barriers are affecting participation. Proactively offer relevant academic and non-
academic support. Record the contact, support offered, student response and 
follow-up date. Escalate continued non-engagement in accordance with the student 
support escalation process. 

1.3 
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11. Student may be affected by a 
natural disaster or other community 
emergency 

High (3) Moderate (2) An authoritative emergency alert 
identifies an area in which students 
reside, or a student advises that a 
natural disaster or community 
emergency has affected their 
capacity to study. A location match 
is an initial welfare-screening trigger 
and does not establish that the 
individual student has been 
personally affected. 

Course or Unit 
coordinator  

Send a welfare and support communication to potentially affected students. Provide 
a clear contact point and invite students to advise whether assistance is required. 
Offer appropriate academic flexibility including: 
• alternative access to learning materials;  
• special consideration or assessment adjustments;  
• well-being support;  
• temporary leave or reduced study-load advice; and  
• information about fee remission or FEE-HELP re-credit where circumstances 

make completion impracticable 
 

1.4 

12. Student discloses significant 
personal circumstances that may affect 
study 

High (3) Moderate (2) Student disclosure, authorised staff 
referral or other credible 
information indicating that 
significant personal circumstances 
may affect the student’s 
engagement, assessment or capacity 
to complete the unit. 

Course or Unit 
coordinator 
 

Respond sensitively and clarify any immediate support or safety needs. With the 
student’s consent, connect the student to appropriate academic, counselling, 
accessibility, financial, cultural or other specialist support. Offer approved 
assessment adjustments or special consideration where appropriate. Discuss leave, 
reduced study load or withdrawal options where relevant. Restrict access to 
sensitive information and document only information necessary to provide and 
coordinate support. 

1.4 

13. Student discloses sexual assault, 
sexual harassment or other gender-
based violence 

High (3) Low (1) A student makes a disclosure, 
submits a formal report or advises 
that sexual harm, harassment or 
gender-based violence is affecting 
their safety, wellbeing or studies. 

Trained SASH 
or gender-
based violence 
contact or 
specialist 
service. Course 
or Unit 
Coordinator 
only for 
approved 
academic 
adjustments 

 Respond in a person-centered and trauma-informed manner. Assess immediate safety 
needs and provide information about confidential specialist support, emergency 
assistance and reporting options. Explain the limits of confidentiality and obtain 
consent before sharing information except where disclosure is required to address a 
serious or imminent risk or by law. Provide academic adjustments and support without 
requiring a formal complaint or police report. Record and report information through 
the restricted SASH or gender-based violence process.  

1.5 

14. Student identified as at risk does 
not engage with support offered 

High (3) Moderate (2) The student does not respond to at 
least two documented contact 
attempts through approved 
channels; declines support while 
significant academic risk remains or 
does not engage with agreed 
support arrangements. 

Course 
coordinator 

Attempt contact through an alternative approved communication channel. Explore 
whether communication, accessibility, cultural, personal or practical barriers are 
preventing engagement. Re-offer or revise the support plan and clearly explain 
available academic and non-academic support. Document the basis and outcome of 
the review and provide the student with an opportunity to respond. 

1.10 
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Appendix 2. Identifying Aboriginal and Torres Strait Islander students 
 
Dear Tutor, 
 

ACN is committed to continually improving our student experience by incorporating evidence into practice and 
adhering to the standards set by our national accrediting body, the Tertiary Education Quality Standards 
Agency (TEQSA). We are also committed to providing a culturally safe environment for our students and 
aligning our curriculum and practices to the ‘Aboriginal and Torres Strait Islander Health Curriculum 
Framework’. 

I would like to refer to standard 2.2 in TEQSA’s Higher Education Standards Framework (Threshold Standards) 2021 
regarding diversity and equity: 

• Institutional policies, practices and approaches to teaching and learning are designed to accommodate 
student diversity, including the under-representation and/or disadvantage experienced by identified 
groups, and create equivalent opportunities for academic success regardless of students’ backgrounds. 

• Specific consideration is given to the recruitment, admission, participation and completion of Aboriginal 
and Torres Strait Islander peoples. 

• Participation, progress, and completion by identified student subgroups are monitored and the findings 
are used to inform admission policies and improvement of teaching, learning and support strategies for 
those subgroups. 

Within your tutor group, you have the following student/s who identify as being Aboriginal and/or Torres Islander 
peoples. 

• XXXXXXXXX XXXXXXXXXXXX 

We encourage you to offer additional support to these students and use a strengths-based approach to facilitate 
their progression through to completion. This can include but is not limited to: 

• encouraging engagement with learning materials and group discussion forums 

• provide support and additional time to complete assessment items if necessary 

• monitoring group forums to ensure that communication is culturally safe, respectful and 
strengths-based. 

• regularly communicating with students to ensure that their learning needs are being met.  

Your unit coordinator will be able to assist you if you have any questions. 

Warmest regards, 
 
Ashley Page 

(Director Academic Studies) 
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