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The nursing profession and practice are 
complex with many layers of regulations 
and legislation that must be adhered to. 
To support members in every step of 
their career, ACN is pleased to offer one 
complimentary hour of professional legal 
advice each year to our loyal Fellows 
and Members who have held ACN 
membership for a minimum of 12 months 
continuously*.

PROFESSIONAL LEGAL ADVICE

01.09.22

SCAN TO FIND OUT MORE or visit
acn.edu.au/membership/legal-advice

Eligible ACN members can access 
this Professional Legal Advice via the 
members portal.

*Not applicable to Undergraduate Members, Honorary Fellows and 
Associate Members.



WELCOME

02  President's report

03  CEO welcome 

ACN NEWS & VIEWS

04  Meet the new ACT Region 
Leadership Team

04  ACN Member is invested in the 
Order of St John

04  ACN ENL receives an award from 
the Far West Local Health District

05   Pride Month

05   The 18th ANZSHM  
Conference

05  New Student Management 
System

06  National Nursing Roadshow, 
Melbourne and Hobart

07  ACN student term 3  
photo competition

07  Last Post Ceremony –  
Lieutenant Barbara Black

COLUMNISTS

08  Improve your productivity

08   Interactions of the ‘challenging 
kind’

EDITORIAL FEATURE

24 Residential Aged Care

26  A Capability Framework to help 
build diabetes capacity   

28 Cancer and Climate Change  

REGULAR FEATURE

10   Cover story:  
The Bullwinkel Project

14  A world of opportunities at the 
2023 National Nursing Forum

09   Research:  
Taste testing academic research?   

18   Trailblazers Award:  
Demonstrating leadership

20    Engagement in focus: Supporting 
Vanuatu through the COVID-19 
pandemic

22   Education: Celebrasting success

30   Affiliates:  
A trusted source of information

32   Leadership:  
Nurse Unit Manager Program

34  Leadership: Let’s Talk Leadership 
with Wendy McCarthy

36   Leadership: Continuing the  
ENL leadership journey

44   Nursing history: On the frailty, 
fragility and fallibility of human 
ethics

47   Novel thoughts:  
Reviews of a good read

ACN FOUNDATION

39   A Policy Fellowship Funded by  
the ACN Foundation in action

40   ACN Study Tour Scholarship

36   Scholarships

ISSN 2202-8765 
Distributed quarterly

Editor 
Dr Jane Roy

Editorial Team  
Chris Rossiter

Editorial Committee  
Dr Ruth De Souza FACN  

Elizabeth Tollenaere FACN 

Design 
Emma Butz  
Nina Vesala

Publisher  
Australian College of Nursing 

1 Napier Close, Deakin ACT 2600 
02 6283 3400 

acn@acn.edu.au 
ABN: 48 154 924 642 

Printing  
Elect Printing

Advertising  
02 6283 3470 

partnerships@acn.edu.au

© Australian College of Nursing 2023

The opinions expressed within are the  
authors’ and not necessarily those of  
the Australian College of Nursing or 
the editors. Information is correct 

at time of print.

Images marked as stock photos 
are representative only and do not 

depict the actual subjects and events 
described in the articles.

Cover  
The sculpture of Lieutenant Colonel  
Vivian Bullwinkel, AO, MBE, ARRC,  
ED, FNM, FRCNA in the grounds of  

the Australian War Memorial

 
We love to see member submissions 

in The Hive. If you’re interested in 
having your submission considered for 

publication, please see our guidelines at  
acn.edu.au/publications. 

For enquiries or to submit an article, 
please email publications@acn.edu.au.

ACN publishes The Hive, NurseClick,  
ACN eNewsletter and Collegian.

#43 SPRING 2023

1410

20 44

CONTENTS



20   | THE HIVE #43

  ENGAGEMENT IN FOCUS 

Supporting Vanuatu 
through the COVID-19 

pandemic
A positive impact in the Pacific Region

lexandre Pheu MACN was born 

in Vanuatu and began supplying 

volunteer health care while still 

a teenager. He later moved to 

New Caledonia and then to Australia, gaining 

experience in cardiothoracic, medical, and 

orthopaedic nursing in NSW. After more than 

a decade in Australia, Alexandre made the 

decision to share his time between Australia 

and Vanuatu, working as a practice nurse 

in Port Vila while continuing to practise as 

a mental health nurse in Newcastle. When 

COVID-19 hit Vanuatu, Alexandre made 

the decision to stay full-time, even though 

many expatriates and skilled workers had 

to leave; he became a nursing technical 

advisor to the Ministry of Health in Vanuatu. 

He sat down with ACN Global Nursing 

Faculty Chair, Elizabeth Tollenaere FACN 

recently, to share his experiences. 

You have had a varied career from the 

start but how did you come to be involved 

in the work that you ended up doing 

during the COVID pandemic?

As Vanuatu shut the borders, I chose to 

stay with my family and the community 

that would need my support. The number 

of health care workers in the country 

dwindled and the Vila Central Hospital 

Psychiatric Consultant identified me as 

a potential asset and referred me to an 

Australian government-funded program 

called the Vanuatu Health Program. Hence, 

I became a nursing technical advisor 

for the Ministry of Health of Vanuatu.

After the closure of the borders, the 

centre of the archipelago was struck 

by Tropical Cyclone Harold. For the 

first time, we were confronted with a 

disaster without any human resources 

and only limited material support from the 

international community. It was our time 

to respond as a local health workforce.

What a significant nursing role to take 

on! What were the typical tasks you were 

performing during this project?

Although I was actually allocated to support 

the health authorities in a mental health 

and psychosocial support role, I also 

participated in developing the quarantine 

system, collecting epidemiological data, 

implementing infection prevention control 

between services, collecting pathology 

samples, and coordinating on the ground 

the mental health and medical emergency 

responses in disaster affected areas.

As the country had very strict rules (regular 

PCR test at the border and ‘suspected cases’ 

testing in-country) there was a low incidence 

of COVID-19-positive cases of repatriates 

until February 2022. Vanuatu was one of 

the last countries to have a community 

outbreak of COVID-19. With the partnership 

of NGOs and different government 

departments, Vanuatu was one of the 

developing countries in the South Pacific to 

implement rapid mental health screening 

tools in quarantine in a program that can 

now also be applied to disaster responses.

It sounds like the response was 

successful and protected the people of 

Vanuatu from a large burden of disease 

but it must have been an extremely 

intensive period for you. What were 

the greatest challenges that you faced 

performing this work?

I think the main challenges for me were 

the lack of human and financial resources, 

the attitude to time management in the 

country, the level of understanding of 

the pandemic, and the challenges to do 

with the political environment and stigma 

around the disease. In order to manage 

these issues, I drew on my background in 

medical and surgical wards in NSW and 

the principles I had learned working with 

immunocompromised patients and during 

local outbreaks of infection. I also found my 

mental health nursing skills helpful in pacing 

myself and allowing me to listen actively to 

the needs of others. Finally, nurturing the 

habit of reading nursing and clinical journals 

helped me significantly in supporting my 

peers in delivering evidence-based care.

I am sure that your contribution made a 

significant difference to your colleagues 

and patients and I am interested to know 

which achievement you are most proud of 

from this project.

On an individual level, I feel more confident 

in my capacity for resilience during times 

of crisis (tropical cyclones, volcanic 

activity, pandemics, etc) and found 

myself responding to clinical and political 

challenges more serenely. I was also able 

to develop a network of interprofessional 

relationships in a time of political challenges. 

I am also proud that I was able to develop 

a mass screening and data collection 

program with very limited means and that I 

could provide mental health support to my 

colleagues during a really difficult period.

What would be your advice for other 

colleagues who are interested in working 

on similar health projects?

My first piece of advice would be to 

acknowledge the transition from clinical 

practice to a public health focus. The care 

A
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of an entire population is a significantly 

different focus but it is important that 

you do not lose sight of your objectives 

and the impact you want to have.

Secondly, I found it helpful 

to follow this mantra:

• STOP!

• THINK! 

 − Is somebody wounded or in a 

life-threatening situation?

 − What clinical reasoning is my 

judgement based on?

 − Is this idea sustainable?

• ACT! 

 − Be safe.

 − Be sure to use the right authority and 

evidence to support you.

 − Be aware of your environment as it may 

be very unstable in times of crisis.

Thirdly, I learned to cut down on human 

resources by increasing efficiency 

through the use of technology while 

remaining vigilant about confidentiality and 

cybersecurity. Finally, I would encourage 

colleagues to focus on developing 

communication skills such as selecting out 

essential information, developing different 

modes of communication, reinforcing 

practical experiences, and participating in 

regular monitoring and feedback discussions.

You are clearly a champion of nursing at 

a global level and a credit to our tribe at 

ACN. What does global nursing mean to 

you and why do you enjoy this work?

I see a global nursing focus as a way 

to positively impact the Pacific Region 

as a Registered Nurse. Thanks to the 

Australian nursing curriculum, the Australian 

continuous professional development 

system, my professional experiences in 

NSW and the work ACN does in providing 

a forum for knowledge-sharing and 

networking, I was able to become a better 

critical thinker and practitioner. With this 

skill set, I could develop ideas that could 

serve my colleagues and the Pacific 

community in a truly extraordinary situation.

Alexandre is a member of the ACN 

Global Nursing Faculty – a group of 

ACN members dedicated to examining 

nursing through an international 

lens. If you are also interested in 

these issues, you can join the online 

group via the ACN Neo Platform.  

Responding with the emergency medical team in Tanna after Tropical Cyclones Judy and Kevin 
in 2023

ALEXANDRE PHEU MACN

 
ELIZABETH 
TOLLENAERE FACN

AUTHORS 

Providing training in infection control and 
quarantine interventions

Alexandre raising mental health awareness 
for quarantine protocols

An emergency medical team deployment in 
Abrym following Tropical Cyclone Harold, 
2020
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  AFFILIATES

urses play a vital role in asking 

women who are pregnant or 

planning a pregnancy about 

their alcohol use and providing 

evidence-based advice and support.

The Australian Institute of Health and 

Welfare’s 2019 National Drug Household 

Survey found that more than half (55 per 

cent) of pregnant women consumed alcohol 

before they knew they were pregnant and 14 

per cent continued to drink after pregnancy 

was confirmed (Peadon et al 2007).

Drinking alcohol during pregnancy increases 

the risk of miscarriage, stillbirth and 

babies being born prematurely, small for 

gestational age, or with low birth weight 

(Bailey 2011, Patra 2011, Aliya 2008).

Alcohol consumption during pregnancy can 

also disrupt the development of all organs 

and systems of the body, resulting in an array 

of neurobehavioral and physical outcomes 

collectively known as Fetal Alcohol 

Spectrum Disorder (FASD) (Mattson 2019).

In 2019, the Foundation for Alcohol 

Research and Education (FARE) launched 

the Every Moment Matters campaign, 

which shares the latest evidence-based 

information about the risks of alcohol use 

during pregnancy and the importance 

of safe breastfeeding practices. 

The nationwide campaign is endorsed and 

funded by the Australian Government and 

was developed in collaboration with: 

• National Organisation for Fetal Alcohol 

Spectrum Disorders (NOFASD)

• National Aboriginal Community 

Controlled Organisation (NACCHO)

• Australian College of Midwives (ACM)

• Royal Australian College of 

General Practitioners (RACGP)

• Royal Australian and New Zealand 

College of Obstetricians and 

Gynaecologists (RANZCOG)

The campaign includes a public awareness 

campaign, resources and support 

for women most at risk of having an 

alcohol-exposed pregnancy, education 

and training for health professionals, and 

health promotion activities with Aboriginal 

and Torres Strait Islander communities.

September is recognised globally as 

FASD Awareness Month, which is a 

wonderful opportunity to raise awareness 

about FASD and the importance 

of an alcohol-free pregnancy. 

ABOUT FETAL ALCOHOL 

SPECTRUM DISORDER

FASD is the leading preventable 

developmental disability in 

Australia. People with FASD can 

experience challenges such as:

• physical and emotional 

developmental delay

• impaired speech and 

language development

• learning problems, such as issues 

with memory and attention 

• difficulty controlling behaviour.

A variety of maternal and fetal factors 

influence the risks of drinking alcohol 

when pregnant, making it impossible 

to predict the level of risk in individuals. 

However, we do know even small amounts 

of alcohol at any stage of pregnancy can 

pass directly to the developing baby and 

be harmful to the developing baby. 

In early pregnancy, alcohol can 

disrupt the development of cells that 

go on to form the placenta, reducing 

its effectiveness and increasing the 

risk of other placental problems. 

Once formed, the placenta is not a barrier 

to alcohol. This means that throughout 

pregnancy, any alcohol passes directly 

to the developing baby and can damage 

their brain, body, and organs.

Evidence also shows the risk of adverse 

pregnancy and infant outcomes 

increases with greater amounts and 

frequency of alcohol exposure.

THE MOMENTS YOU SPEND 

WITH HER MATTER 

Nurses and other health professionals 

are a trusted source of information. By 

providing advice that reflects the updated 

guidelines nurses ensure best outcomes 

for women and their developing babies.

The updated guidelines advise that: 

• women who are pregnant or planning 

a pregnancy should not drink alcohol  

• for women who are breastfeeding, not 

drinking alcohol is safest for their baby.

Women are likely to accept advice when this 

is discussed in an open, factual, culturally 

safe, and supportive manner. Research 

shows 97 per cent of women report that they 

want to know about alcohol and pregnancy; 

they expect the services they engage with 

to bring up the topic and be able to provide 

advice and support (Peadon et al 2007). 

While it is best for women to stop 

drinking alcohol when they are planning a 

pregnancy, it’s never too late. By focusing 

on the positives of health changes women 

make, we can avoid feelings of guilt or 

shame around alcohol consumption. 

When assessing alcohol use it is important 

to use validated tools as advice will 

vary depending on the current level of 

consumption. The AUDIT-C in pregnancy 

is a quick and easy tool to use, with three 

key questions. The answers provide an 

indication of risk level, which can facilitate 

targeted follow-up questions and support.

RESOURCES AND TRAINING

As part of the Every Moment Matters 

campaign, FARE has developed 

resources and training to support 

health professionals. Including:

• Free, accredited online training

• Downloadable brochures and fact sheets

• Evidence summaries and guides

A trusted source of information
Supporting women to have alcohol-free pregnancies

N
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Nurses have the knowledge, skills, and 

dedication to make an impact and 

support the best outcomes for the 

families they care for. We encourage all 

nurses working with families at any point 

from preconception to the postnatal 

period to complete the online training.  

This short online course provides 

information about how to:

• explain the latest evidence about 

the risks of alcohol consumption 

during pregnancy, when trying to 

conceive, and when breastfeeding.

• describe the impact of alcohol 

at all phases of pregnancy, 

including the early weeks.

• use the validated AUDIT-C 

tool for assessing alcohol 

consumption during pregnancy.

• provide positive reinforcement, 

strengths-based brief intervention, 

or referral according to the 

assessed level of risk.

• confidently provide advice that is 

consistent with the National Health 

and Medical Research Council’s 

(NHMRC) Alcohol Guidelines to reduce 

health risks from drinking alcohol.

WORKING WITH ABORIGINAL 

AND TORRES STRAIT 

ISLANDER COMMUNITIES

The National Aboriginal Community 

Controlled Health Organisation (NACCHO) 

recently launched the Strong Born 

campaign with support from FARE.

Strong Born aims to raise awareness of Fetal 

Alcohol Spectrum Disorder (FASD) and the 

importance of alcohol-free pregnancies 

among Aboriginal and Torres Strait Islander 

peoples in rural and remote communities.

The campaign includes culturally 

appropriate health information for women 

and families, educational materials for 

Aboriginal health care workers, and 

guidance for health care providers who 

work with Aboriginal communities.

ABOUT FARE

The Foundation for Alcohol Research and 

Education (FARE) is the leading not-for-profit 

organisation working towards an Australia 

free from alcohol harms through developing 

evidence-informed policy, enabling 

people-powered advocacy and delivering 

health promotion programs. FARE is an 

Affiliate of the Australian College of Nursing. 

TO FIND OUT MORE 
SCAN THE QR CODE
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 Women are likely to accept advice when 
this is discussed in an open, factual, culturally 

safe and supportive manner.  

MARIE HOBDEN MACN 

AUTHOR 

Marie Hobden is the Senior 

Health Promotion Advisor for the 

Foundation for Alcohol Research 

and Education, Brisbane
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Adjunct Professor Kylie Ward FACN and Wendy McCarthy

  LEADERSHIP

Let’s Talk Leadership with 
Wendy McCarthy

Wise words from a trailblazer for women’s rights

n Tuesday 18 July, the 

Australian College of Nursing 

(ACN) had the pleasure of 

hosting the latest event in our 

“Let’s Talk Leadership” series. A packed 

house of about 80 attendees, including 

our inaugural Nursing Unit Manager 

Leadership Program (NUMLP) participants, 

had the privilege of hearing from Wendy 

McCarthy as she shared her story. It is not 

often that one has the privilege of being 

in the presence of such a trailblazer. Her 

inspirational story took us from her humble 

beginnings on a soldier’s settlement farm 

in Western NSW, where she attended 

a small single-teacher primary school, 

through her realisation of the inequities 

that existed in society, to her incredible 

successes as an activist and lobbyist.  

The audience was mesmerised by her 

storytelling ability, her wonderful humour, 

and humility. So humble for someone who 

has achieved so much for women’s rights 

in this country. Wendy described a world 

that most of us cannot imagine, where 

women were no longer eligible for permanent 

employment once they were pregnant. 

This realisation led her to follow a path for 

women’s rights, something all women should 

be grateful for. Because of Wendy and 

others like her, women today enjoy many of 

the same rights as our male counterparts.

Wendy offered nurses some very sage 

advice that evening. She talked about 

the power of many and the importance 

of understanding your power. She talked 

about the need to be clever and considered 

in determining a strategy for change and 

advised that real change rarely comes from 

protesting in the streets. Wise words indeed.

Thirty-five lucky attendees were 

thrilled to receive a copy of Wendy’s 

book as a lucky door prize, which 

without doubt will be a page-turner.

O

KAREN GRACE MACN  
ACN DIRECTOR INSTITUTE 
OF LEADERSHIP 

AUTHOR 

Wendy McCarthy’s book
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Participants enjoying Wendy’s talk

 From humble beginnings on a soldier’s settlement farm in 
Western NSW, attending a small single-teacher primary school, 

to incredible successes as an activist and lobbyist.  

Kath Lynch MACN, Manager Professional Engagement (L) and 
Karen Grace MACN (R), Director Institute of Leadership

Keyceelyn Sevial (L) and Leyden De La 
Cruz MACN (R)Networking at Let’s Talk Leadership



Online CPD
Explore over 100 online 
courses by topic, including 
Acute Care, Aged Care, 
Immunisation, Mental Health, 
and more. Earn CPD points 
at a time and place that suits 
you. As an ACN member, 
access 90+ CPD hours for 
free and discounted premium 
courses.

Face to Face CPD
Gain a hands-on experience 
in a simulated environment 
with ACN’s series of interactive 
CPD workshops around the 
country. Search from a range 
of courses to enhance clinical 
skills in your specialty. Gain 
special discounts at checkout 
as an ACN member.

Webinars
Explore evidence-based online 
resources by participating 
in pre-recorded webinars. 
Our webinars cover a range 
of topics to build clinical 
knowledge and awareness of 
important initiatives for several 
nursing pathways.

EXPLORE 180+ ONLINE 
AND FACE-TO-FACE 
CPD COURSES

Search courses at acn.edu.au/cpd
or via the QR code

Continuing professional development (CPD) is central to lifelong learning and is a vital aspect for 
keeping healthcare professionals’ knowledge and skills up to date. At ACN we are dedicated to 
helping you meet your CPD requirements and ongoing education needs.

Discover an extensive range of evidence-based learning opportunities in one place to suit your 
lifestyle, workplace, and education needs in ACN’s new & improved CPD Centre. Choose from a 
variety of study modes including:
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Immunisation helps protect future generations 
by eradicating diseases. Immunisers are quali� ed 
and approved to administer a range of vaccines 
to patients and are able to competently manage 
any adverse reactions and side effects.

Specialise as a nurse immuniser and start 
protecting your community today with ACN’s 
new and improved ‘National Immunisation 
Program for Healthcare Practitioners’ course.
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MORE INFORMATION




